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Child, Adolescent and Perinatal Mental Health Inpatient Services – Hopewood  
 

Nottingham City Health Scrutiny Committee – 13th December 2018 
 

 

 
1.0 PURPOSE 
 
The purpose of this paper is to update the Committee on Nottinghamshire Healthcare 
NHS Foundation Trust’s progress in transforming child, adolescent and perinatal mental 
health inpatient provision.  
 
2.0 BACKGROUND 
 
Details of the Trust’s transformation plans have been shared previously with the Joint 
Health Scrutiny Committee. Previous papers have outlined a set of proposals for 
transforming children, young people and perinatal mental health services, supported by 
capital investment totalling c£21m, incorporating: 
 

 Inpatient Child & Adolescent Mental Health Services (CAMHS) – the new unit (The 

Lookout), has an increase in the number of beds from 13 (previously at Thorneywood) 

to 24 (including 12 new specialist eating disorders beds), plus an 8 bed Psychiatric 

Intensive Care Unit (PICU). On the Hopewood site, the education unit (The Lookout 

Education Centre) is located to the side of The Lookout. The education unit supports 

children and young people to continue their education whilst admitted to the unit.  

The Lookout inpatient ward configuration: 

 12 beds – Phoenix ward (General Adolescent Unit) 

 12 beds – Pegasus ward (Specialist Eating Disorders Unit) 

 8 beds – Hercules ward (Psychiatric Intensive Care Unit) 

 Perinatal Mental Health Services – the new perinatal inpatient unit (The Margaret 

Oates Mother and Baby Unit), has an increase in beds from 6 (previously at the 

Queens Medical Centre) to 8. Incorporated in the building is a new community 

outpatient facility for mothers and their babies (Green Haven).  

 Community Child and Adolescent Mental Health Services (CAMHS) - new 

facilities for delivery of community CAMHS services for children and young people 

from the city and south of county (Pebble Bridge) 

 
These services have been brought together on a single site, named Hopewood, to create 
a child and family friendly ‘campus’.  
 
Hopewood provides support for young people and mothers, who are experiencing mental 
health difficulties. 
 

The site provides specialist inpatient care and support for those whose mental health 
difficulties can no longer be managed in the community. With over twice as many beds 
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than previously available, Hopewood means that more young people and mothers can be 
treated locally, staying close to their homes, families and communities. Hopewood 
includes the first dedicated specialist Eating Disorders inpatient service and first 
Psychiatric Intensive Care Unit (PICU) for young people in the East Midlands.  
 

Our dedicated and specialist staff provide the highest quality care in facilities designed 
with patients, their families and staff. Together we have created the modern, warm and 
welcoming environment that is Hopewood – a place of support, hope and recovery. 

 
Each Ward provides specialist assessment and treatment covering a broad spectrum of 
mental health conditions and presentations.  The multidisciplinary team supporting our 
dedicated and dynamic Psychiatry & Nursing teams include: 

 Psychology 

 Dietetics 

 Occupational Therapy 

 Psychotherapy  

 Healthcare Assistants 

 Family Therapy 

 Creative & Activity Therapies 

 Social Work 

 Nursery Nurses 

 Peer Support Workers 

 Support staff 

 Advocacy services  

 
3.0 PROGRESS UPDATE 
 
Hopewood opened on the 4th June 2018. 
 
The opening of the wards was undertaken via a carefully considered phasing plan. The 
numbers of beds open for admissions occurred over a four to six week period to ensure a 
safe transition period, to ensure safe staffing and to provide a contained and settled ward 
environment. 
 

 Phoenix Ward (General Adolescent Unit) opened June 2018 

 Pegasus Ward (CAMH Specialist Eating Disorders Unit) opened June 2018 

 Hercules Ward (CAMHS Psychiatric Intensive Care Unit) opened September 2018 

 Green Haven (Margaret Oates Mother and Baby Unit), including the Community 

teams opened June 2018 

 The Lookout Education Unit opened June 2018 

 Pebble Bridge (Community CAMHS) opened June 2018 

 
Collaborative Model 
 
On all the wards we provide care that includes a range of medical and therapy options. 
We offer young people psychology sessions, occupational therapy sessions, one to one 
meetings with keyworkers, group sessions and therapeutic activities. We provide meal 
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time support where needed and family therapy is also offered to the young person and 
their family. 
 

While with us, young people can continue their education at The Lookout Education 
Centre and we work closely with their own schools to make sure transitions run as 
smoothly as possible. During evenings, weekends and in the holidays we provide a 
range of activities. 
 
The site as a whole provides a supportive and containing infrastructure via a more 
integrated and aligned pathway between inpatient services and community services.  
 
The CAMHS Crisis Response Home Treatment Team are collocated within The Lookout, 
this arrangement enables an in-reach/out-reach approach to the wards and community 
services. 
 
The colocation of CAMHS and Perinatal Mental Health services has provided the 
opportunity to develop partnerships and support structures. A new role has been 
introduced to the workforce model that has been pinnacle to how the services 
operationally function. This is the senior nurse on site role, this allows oversight to all the 
wards and enables workforce to be reviewed on a shift by shift basis providing a more 
flexible and responsive workforce where clinically required. The senior nurse also 
reviews all referrals received as requests for admission, this provides clinical consistency 
in the screening processes. 
 
A nursing response team has been another significant improvement to the workforce and 
patients, this team respond to any urgent clinical need when required. 
 
The workforce model that we have developed provides joint induction, joint training and 
supervision opportunities along with rotational offers for preceptorship nurses. All of 
which really does make a difference to the workforce and overall patient care. 
 
Impact and Outcomes  
 

 Hopewood has provided an increase in overall local capacity and has therefore 
reduced the need for so many young people to be placed out of area, enabling 
sustained family relationships.  

 The services are better placed to meet individual needs. The service can now 
support privacy and dignity and achieve gender separation. All of the bedrooms 
have en-suite bathrooms. 

 The therapeutic and caring environment has been significantly enhanced, meeting 
national quality standards. 

 Reduced length of stays has also been noted, this is due to care being delivered 
close to home and also due to closer relationships with the Community Teams. 

 Locally we can now provide highly specialist PICU and Eating Disorder beds, which 
have until opening our unit, unavailable in the East Midlands.  

 Co-location of the PICU with the general CAMHS unit is essential and will mean the 
Trust can achieve safe, timely transfers of those needing a more intensive inpatient 
approach, reducing risks and achieving more rapid control over symptoms and a 
faster return to good levels of functioning for the young person.  
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 The site location in Nottingham is very well placed to serve PICU and Eating 
Disorder patient from other areas within and outside of the East Midlands.  

 The re-location of all of the Perinatal Mental Health Services at Green Haven has 
created a countywide team resource and space for peer and professional support, 
although the team will continue to be provide clinical capacity at various sites in the 
north of the County, including Millbrook at the King’s Mill Hospital site, at Bassetlaw 
Hospital and a number of other bases to ensure continued local accessibility.  

 The key concept for Hopewood is “together but separate”, meaning that 
appropriate separation is maintained between adults and children/young people 
service areas, without undermining the benefits to be realised through co-location. 
Appropriate adjacencies, e.g. CAMHS general acute ward and PICU, will facilitate 
the smooth transfer up and down the care pathway.  

 Hopewood is unlike traditional mental health sites.  These are often adjacent to 
existing acute or mental health buildings and do not have the privileges that this 
site offers.  More generally CAMHS units have been sited on or near mental health 
hospital sites.  The site offers green open spaces due to being in a conservation 
area. 

 Improved access for families due to public transport links.   
 The improved working environment has improved recruitment, and also allowed a 

greater opportunity for student placements which will longer term assist with our 
succession planning. 

 
The graph below demonstrates the reduction in the number of admissions out of area: 
 

 
 
Involvement and Engagement  
 

 Ward review 

The ideal ward review project has been undertaken in CAMHS and is supporting in 
ensuring that families are heard and supported and plans are developed collaboratively 
with young people, staff and families / carers.  

 Young People and their carers have asked for more relevant and timely 
information 
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Leaflets have been co-produced. This work meant involvement in the leaflet design, a 
photography day using our patients and staff and the leaflet content being co-developed. 

 Developing more recovery focused opportunities for young people who use 

services 

A task group has been developing opportunities for YP to volunteer in CAMHS giving 
consideration to the process and age of the volunteer in relation to the opportunities 
available. 

 Improving least restrictive practice 

The three wards at the Lookout at Hopewood are part of the Trust Quality Improvement 
Violence reduction project. Engagement in this process will be developed by linking the 
project with the collaborative partnership process.  
 

 Involvement in appraisals 

An approach to ensure young people contribute to the workforce appraisal process is 
being progressed. 
 

 Information for young siblings 

A sibling task group has been established to develop appropriate information for siblings 
and how to support their brother or sister with their emotional and mental health needs, 
and also how to manage their own feelings. The confetti institute for technology and 
design are also continuing to develop this educational game template. 
 

 CYP Recovery College 

The co-production process has commenced to develop three recovery college 
modules/workshops for both CAMHS and Perinatal Mental Health services. The aim is 
for the first of the workshops to be delivered in the spring of 2019. 
 

 Hopewood charity appeal 

Both staff, young peoples, families and mothers are all engaging in the fundraising for the 
Hopewood charity. To date there have been some exciting strategies completed to raise 
funds, for example skydiving and abseiling. The funds raised will be spent on items 
identified by both young people and mothers for their respective units and also to 
enhance the outside space at Hopewood.  
 
Education Unit 
 
The Lookout Education Unit at Hopewood offers an educational programme for all young 
people who are receiving care within The Lookout. The General Adolescent ward and the 
Specialist Eating Disorders ward provide the opportunity for the young people to go to 
school at The Lookout Education Unit. Those young people placed at the PICU are 
educated within the ward environment. 
 
Joint operating procedures, training and induction programmes have been developed for 
the workforce as a whole at Hopewood, inclusive of education staff. 
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4.0 CONCLUSIONS 

 
The benefits Hopewood has created are significant, transforming the quality of care and 
support we provide for vulnerable patients, often at a time of great distress for them and 
their families.    
 
5.0 RECOMMENDATIONS 
 
The Committee is asked to: 
 

1. Note progress achieved to date. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Rachel Towler      
Operational Manager 
Integrated Specialist Services Directorate      
Local Partnerships Division    
 
December 2018  
 
 
 
For further information, please contact: 
Rachel Towler Operational Manager 
rachel.towler@notths.nhs.uk  
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